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Settlement Compliance 
- First Steps
Settlement Entered - 6/26/09

Site Administrator - Appointed: 7/6/09

Organizational Meeting – Held: 8/3/09

Technical Consultant Search/Selection – On board: 10/26/09
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Planning/Organization Starts
Site Administrator Program Manager hired
Site Administrator legal representation hired

Tasks/goals required by settlement identified
Task work groups established
Criteria for Technical Consultant developed

Search based on qualifications criteria
RFQ sent to 30+ firms



Settlement Requirements
- Compliance Actions

Master Schedule Development – Public Draft: 11/19/09 

Master Schedule Official Start Date – 12/01/09

n
n
n
n
n
n
n

n
n

Work group collaboration
Reviewed prior assumptions, investigation and planning
Prioritized and staged all 20 PPG sites
Compressed 10-year plan into 5
More than 1200 tasks for Garfield Ave. site
Technical Consultant review 
Community public meeting 11/23/09

Superior Court notification: 12/01/09
Master Schedule tracking commences



Master Schedule for PPG Chromium Sites

Start Date: 
December 1, 2009



Settlement Requirements
- Compliance Actions, continued

Residential Inspection/Cleanup Program – Launch: 1/21/10
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Established “hotline” call-in number
Developed three-stage process for responding 
to residents’ calls
Assembled experts to inspect, sample and remediate
Community workshop 1/21/10
20 requests to date



Residential Inspection Program Process
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Settlement Requirements
- Compliance Actions, continued

Health Study – Preliminary Recommendation: 2/8/10
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December deadline extended awaiting 
Jersey City-based  ATSDR cancer study 
Determined need and value to residents
Focused on community concerns related to remediation 
activity and exposure potential
Reviewed 50+ health studies 
Consulted 20 experts 
Community Review TBA



Settlement Requirements
- Compliance Actions, continued

20% Jersey City Hiring Goal
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Reached agreement with Jersey City on the scope of the 
program. Most employment opportunities expected to be 
on-site union labor positions required for remediation 
activities.
Initial Community review 11/23/09.
Met with Operating Engineers Union on 12/9/09.
Scheduled to meet with Laborers Union on 2/10/10.
Local hiring requirements to be incorporated in bid 
documents.
Major field activity scheduled to begin in June 2010.



Settlement Requirements
- Compliance Actions, continued

Community Outreach - Ongoing
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Established local phone number
Launched Web site - www.chromecleanup.com 
Developed unifying graphics/logo to identify work 
products/informational material
Maintained PPG storefront and activities
Mayor established Citizen Advisory Board
Mailed newsletter report to 4,500 residents
Distributed/mailed fliers announcing 
meetings/contact info
Conducted small group outreach
Held public meetings in November, December, January



Newsletter



Fliers to
Residents



Web Site
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